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Hotels, Arcades, Circuses . . .

COLLEGES GO INTO BUSINESS
TO MAKE ENDS MEET

Ingenuity is the watchword as higher education tries to raise
cash for'mounting costs. Says one campus innovator: “There is

nothing we can't afford to try.”

Colleges and universities, adjusting to
an unprecedented financial bind, are
coming up with new ways to produce
more income from land, buildings and
other campus facilities:

Many institutions have developed pro-
grams that pay off not only in money but
in improved community relations.

Some are opening their libraries, res-
taurants, bookstores and recreational
rooms to the public for a modest fee.

Others are transforming campuses
into low-cost summer resorts between
school terms.

Buildings rented. Anestimated 75
per cent of all universities with stadiums
now share “them—often at bargain
rates—with -athletic teams, musical or-
ganizations, churches and other groups.

School  theaters, auditoriums ~‘and
empty dormitories also are being rented
out for a multitude of purposes.

In the words of one college innovator:
“There is nothing that we can’t afford to

Higher-education authorities say they
need more money because of declining

COLLEGES iN BUSINESS

[continued from preceding page)

Washington, D. C,, is generating income
by leasing two large office buildings it
built on campus Jand along Pennsylvania
Avenue. The sites) zoned commercial,
are considered too valuable for educa-
tional use at this time.

Taxes are paid on the leasing income,
a university spokesman said, since legal-
ly the revenue is unrelated to educa-
tional purposes.

Some institutions are planning build-
ings that can be used for commercial as
well as educational purposes.

Hood College, a school for women in
Frederick, Md., is studying the ‘feasibil-
ity of a 7-million-dollar facility that
would combine housing for students,
commercial offices and apartments ‘for
rental to the general public.

Adding revenue-producing features to
existing facilities is another way univer-
sities are increasing income.

An addition to the student union at
the- University of Maryland included a
basement connection to an existing
bowling lane in the. older building.
Rather than leaving it as an empty
tunnel, officials turned it into a brightly
lit amusement arcade—with pinball, air-
hockey and other machines. =

Robert Stumpff, associate director: of
the student union, reported that the
-amusement arcade is generating the
highest revenue per square foot of any
operation in the building—up to $1,500
a week during the academic year.

Stadiums for rent. Better utilization
of stadiums and coliseurns was one of the
first objectives in campus drives to pro-
duce more income.

Huge and costly structures, once used
only a few days a year, now are being
rented to all comers. Potential rental
income is frequently cited to justify
capital investments in newer and bigger
stadiums.

One of the pioneers in stadium and
field-house utilization was Hofstra Uni-
versity in Hempstead, Long Island, N. Y.

“We would do anything, promote any-
thing, to support our athletic programs,”

said P. Richard Theibert, until recently
assistant to Hofstra’s president.

“We brought in rock concerts and the
national karate championships. - The
Chinese Ping Pong team played first at
Hofstra. Two circuses a. year are great

“attractions there.” :

From: the circus, he said;, Hofstra col-
lected not only ground rent ‘but all
concession and parking inoney.

“At the end of one year,” he reported,
“we netted $120,000 from rentals.”

La Verne College in La Verne, Calif.,
does:a brisk outside business with its
new student-activities center, housed in

enrollments, rising costs of educational
services, decreasing income from invest-
ments in a sluggish market, and a tax-
payer revolt against more subsidies.

Investment groups. Innovation
doesn’t. stop with ‘efforts to develop
productive uses for underused facilities.
A growing number of colleges, for exam-
ple, aré forming subsidiary corporations
to “invest college” funds in revenue-
generating property.

The Florida Institute of Technology in
Melbourne has’just set up a firm called
University Enterprises, Inc. -

University Enterprises will try to mar-
ket spin-offs’ from research and devel-
opment at FIT and will also seek
opportunities for investing in other new
products and businesses. For manage-
ment, it will draw on the talents of a
number of retired business executives
now living in Florida.

“Fund raising for colleges is getting
tough, so we're going the profit-making
route,” said FIT’s president, Jerome P.
Keuper. “We hope to be able to earn our
support instead of asking for gifts.

g LT | L
it

usawa
Big earner for George Washington U 'yer—
sity is a Washi D. C., office build

“We're going to get into anything that
looks profitable, is honést and doesn’t
compete unfairly with businesses in our
community.”

Already, FIT has turned over three of
its properties to University Enterprises
for operational development. One is a
company which has about 30 airplanes
for lease or charter at the Melbourne
airport.. Another is a-small biological-
supply business, and a third is a hotel in
Indialantic, ‘Fla. ;

“It doesn’t affect our tax-exempt sta-
tus as an educational institution. Univer-
sity.' Enterprises will .pay taxes on “its
earnings, just like any other corporation,
and . we'll get what's' left over,” ‘Mr.
Keuper said.

A pioneer in this kind of enterprise
was Knox College, located in Galesburg,
I. In' 1969, Knox established several
corporations to administer- its invest-.
ment programs in commercial property,
aresort complex in Utah and even a race
track, which has since been sold.

George  Washington  University * in

(continued on next page)

Under these tents in California, La Verne College has a theater, athletic courts, other

facilities, for rent to

two tent-like structures resembling a
circus “big top.”

Translucent roofs house such facilities
as a 200-seat theater, athletic courts,
lockers and ‘showers, a_fine-arts class-
room, cafeteria, student: union, heaith
clinic and bookstore. -

At hourly rates many facilities can be
rented when not needed by the college.
The gymnasium rents for about $30 an
hour commercially or about $20 an hour
to nonprofit or governmental organiza-
tions. La Verne expects to earn from
$10,000 to $15,000 a year from these
rentals.

For $15 a year, people in Milwaukee
can belong to the student union of the
University of Wisconsin campus there—
including use of cafeteria, bookstore,
bowling lanes, billiards and movies," as
well as rent skis, bicycles, canoes and
other sporting equipment.

Land  use: Another money-making
venture: Use of green and leafy cam-
puses has been found profitable almost
everywhere it has been tried in slack
summer months.

A typical summer operation run for
several years by St. Andrews Presbyte-
rian College in Laurinburg,;. N.C., is
detailed by one official as follows:

“We hit on the idea of offering accom-
modations to high-school football teams
and bands and baton-twirlers. They
come in at the end of summer for a
couple’ of weeks of seminars and inten-
sive practice sessions.

“We can offer them nice, air-
conditioned quarters, three' square
meals a day, and give them back some
change.”

Tulane University in New Orleans
keeps its student center filled during the
summer by running a recreation-day-
camp program for local teen-agers.

More than 145 colleges in the U.S.
and Canada ‘now offer low-cost summer
vacations on their campuses.

groups.

R $10,000 to $15,000.a vyear.

Lock Haven State College, situated in
Pennsylvania’s = mountains, had  a
vacation-package plan for ‘groups last
summer. People who rented space in
the dormitories had the use; of the
college’s tennis courts and swimming
pools.. Vacationers could also visit State
parks and take in ‘summer-theater pres-
entations. Part' of the package plan,
which ‘may be offered again this year,
features an educational program for all
age groups.

Revenue from dorms. Erupty dormi-
tories, once regarded as ‘“white ele-
phants,” have become a licrative source
of rental income for universities.

Both Mankato State College in Minne-
sota and the University of Alabama in
Tuscaloosa have leased entire dormito-
ries to organizations engaged in mental
rehabilitation.

The University of Oklahorna at:Nor-
man has leased one of its two 12-story
dormitories. to the U.S. Postal Service
for use as an in-service training school.

Colleges” efforts to produce more in-
come from college property is encour-
aged and to some extent guided by
Educational Facilities Laboratories of
New York City.

EFL is a non-profit corporation estab-
lished by the Ford Foundation to pro-
mote constructive changes in education.
In a recent report, it said:

“Most colleges and universities trying
to underpin their shaky financial struc-
tures are relying on the community as a
source of income. The bulk of the
successful revenue-generating projects
involves programs which bring the com-
munity onto- campus or take capital
investment out into the community.”

Educators say they have found that
dividends from such programs can be
counted not “only in cash but in in-
creased alumni support and, on the
whole, better relations between “town
and gown.”
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